Hello Friends!

Here is a video about replenishing the sales lists for a new product. A letter introducing a product is known, at least at PW, as an IPO, or initial public offering. Today we are doing this for the Scorpio Astrology Studio.

The first step is to ensure we save certain lists. We need the Unsubscribes list from .net, and the accessgold list, also from .net, plus subscribe, nonmemberbuyers and freelists (.net, .org and .org respectively). From this we will be building the fundamental sales lists for our product.

(Accompanying music today is the magnificent piece Gaude gloriosa dei mater, by Thomas Tallis.)

Why do we need all these lists?

I'll tell you.

Unsubscribes represents the people who have chosen to unsubscribe *from all lists*, and written to request such.

accessgold is the current list housing BSP and GP subscribers. They have this reading as part of their membership, so they need to be removed from all sales lists. (In any case, sales0, which is the one they'll end up on if they're not removed.)

We use the secondary lists (those that get the editions) as the foundation for the sales lists.

By the way, it's good practice from time to time, if you only repopulate these secondary lists once per month, to remove any new subscribers from nonmemberbuyers and freelists. We'll do this as we go.

Oops. I accidentally added them to the Black List as I hadn't checked the options first. Now to sort that out.

Done. Always remember to check the Options when removing addresses. :)

OK what you see on this screen is that there are no additional subscribers from freelists. So we'll just restore the options and save the list as is.

Step 1 is complete. Now to step 2. Populating the sales lists.

sales0 is subscribers minus accessgold.

sales1 is nonmemberbuyers.

sales2 is freelists.

For each of these, we also remove purchasers of the product in question. This is going to be slightly difficult as we've moved this onto the new system. I'll have to figure that out and get back to you.

For now, let's get on setting these up.

The first thing to do is add the Unsubscribes to the Black List. This means that any new addresses we add to the sales list proper won't have previously asked to unsubscribe.

As you can see, we have three boxes: email addresses not yet subscribed and eligible to be added, those not subscribed that are also on the Black List for this mailing list, and those already subscribed. Only the top lot will be going in.

OK so on the old system we have one purchaser for Scorpio. I've copied her email address.

I can't see an easy way to get a list together of buyers on the new system, so for now we'll hold off for the purposes of this video. I'll create an addendum.

sales0 is ready. Now for the other two. What you're hearing there is Allegri's Miserere. You're welcome. :)

OK, these lists are now ready for the mailing, barring extra names coming off from the new system. I'll figure out how to do that and let you know.

Thank you for watching.
