Important note: this is all managed manually, so is susceptible to human error. There is a 'switch' dropdown list on the top. If you want to switch lists, make damn sure to press the button, or it won't work. The name of the list you're on will be next to the dropdown box.

There are a lot of lists, accrued over the years, and the system is pretty complicated by necessity. Much of it is based around the various levels of membership at PW - present and former.
Important note 2: If using a list that hasn't been edited for a while, it's worth going into http://dada.planetwaves.net/mail.cgi?f=sending_preferences and checking the SMTP authentication. The username should be planetwaves instead of the previous one, anryzhen. If you're having problems mailing, this might be the cause.


Major categories
We have four basic categories of reader, as follows:
- Paying members
- Non-member customers (buyers of products, who are not members)
- Non-members who are signed up to one of our various free lists
- Email addresses we hold that are not in any of those categories



The masterlist
As its name suggests, this contains - as far as I know - all the email addresses we hold; currently it stands at around 27,000. Some of the addresses might be a little bit dodgy. We do what we can to keep it clean.



Primary lists
This is my term for the lists that are fed directly from reader signups and purchases on Fuscata plus manual adds from Woo, as well as one or two historical lists, which include the following. These are all held on .net.

	Shortname
	Description

	accessgold
	Backstage Pass and Galaxy Pass holders

	galaxy
	Galaxy Pass holders

	corecommunity
	Core Community members

	pwm1
	Members held over from a previous membership level,
Planet Waves Monthly - for all intents and purposes they're
also Core Community members

	coll/contributors
	Two historical lists containing readers who, for the purpose of mailings, are subscribers

	scopes
	Horoscope Lover members

	pwsales
	Anyone who's bought any product from us

	freemonthly
	Signups to the free monthly horoscope, now containing old lists dailyplanets and pwfmmembers

	pwfmmembers
	Historical list relating to Planet Waves FM

	yogalistnu
	Historical list from waybackwhen, which bears no relationship to the other lists



Secondary lists
These are composites made up from the primary lists to approximate the four categories I mentioned above:

	Shortname
	Composition

	subscribe (.net)
	accessgold + galaxy + coll + contributors + corecommunity + pwm1 + scopes

	nonmemberbuyers

(.org)
	pwsales - subscribe

	freelists (.org)
	freemonthly – subscribe – nonmemberbuyers

	yogalistnu (.net)
	yogalistnu by itself, which does not interact with any other lists



The secondary lists are the ones we mainly use to send regular Planet Waves editions. subscribe gets all of these; nonmemberbuyers and freelists currently get Planet Waves FM, the monthly horoscopes, and occasionally the editions as an extra. yogalistnu don't usually get anything, except if Eric asks for something to go to 'everyone' or 'the widest lists possible'.



Sales lists
We normally use separate lists for sales promos. This enables us to create custom lists more easily without putting a dent in regular operations; it's also due to the fact that some readers tend to unsubscribe from a list if a promo letter gets sent them. This way we avoid complaints from people who do this and then miss out on member materials.
These are currently updated exclusively on the mirror site (.org).

Categories are twinned with the sales lists as follows:

reading = accessgold
sales0 = subscribe - accessgold
sales1 = nonmemberbuyers
sales2 = freelists

We also have additional sales lists aimed at people who identify with a particular sign. These are made up fresh each season. Provided the primary lists are untouched, you can basically edit/make up any other list you like.



Unsubscribes/blacklisting
For several of our lists, if a person unsubscribes from one list they are then added to the corresponding blacklist. I had to set this up because we were getting complaints from people who had unsubscribed from a list only to be reinstated when I did a backup and restore.

We have a list called blacklist for those who write to us asking to be unsubscribed from all mailings. This gets downloaded and added to individual blacklists whenever a sales list is updated in particular. I also add this to nonmemberbuyers and freelists.


A few other lists
· I tend to use pwannounce (.net) for whenever a product is ready and I need to email the purchasers to let them know. Like the sign lists, this one is made up fresh every time.
· bspannounce (.net) is the version I use for Backstage Pass and Galaxy Pass holders, for whom a lot of readings are included in their membership.

· There are specific lists for purchasers of the annual editions, the current ones being respect (for all 12 signs), respect1 (for individual signs), aae and aouh, all on .net.
Links

Dada main site http://dada.planetwaves.net/mail.cgi?f=admin
Used for: subscribe, scopes, yogalistnu, pwannounce, bspannounce, sign-specific mailings, annual edition purchasers

Dada mirror site http://dada.planetwaves.org/mail.cgi?f=admin
Used for: nonmemberbuyers, freelists, reading, sales0, sales1, sales2

For both, login is the list shortname; pass is Gar5u@b1ne
Main site multi-list check (this is for checking which lists any given email address is on; used for those who wish to change their contact email address or want to unsubscribe from all – note: you cannot access this screen from within other Dada pages)
http://dada.planetwaves.net/plugins/multi_admin_subscribers.cgi
Mirror site multi-list check
http://dada.planetwaves.org/plugins/multi_admin_subscribers.cgi
